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NFLC WORKGROUPS

WORK ITEM

TASK & DESIRED OUTCOME

WORKGROUP MEMBERS

PROGRESS/DATES

Wildland Fire Policy

Define 2017 fire messaging for all employees, publish policy guidance on
interagency terminology, and ensure consistency in guidance
documents.

Tim Sexton (lead), Lisa Elenz, Adam Mendonca, Judy
Palmer

Complete project by June
1, 2018.

More Fire on the Landscape

All line officers and fire managers champion their ethical responsibility to
maintain and restore fire-adapted ecosystems and are supported in
doing so. Include curriculum, training, meetings, etc.

Sarah Tomsky (lead), Bill VanBruggen, Sherry Tune, Dave
Zimmerman, Kevin Khung, Al Watson, NATP: EJ
Bunzendahl

Sarah & Frank Fay looking
at potential work, if any,
for NFLC.

Taking Care of Our People

Develop a strategy around a future proposal for how NFLC will address
Taking Care of Our People.

Julian Affuso (lead), Sue Stewart, Sherry Tune, Kelly
Russell

Learning Summit - Line
Officer Alignment
(Combines NFLC Rx Fire WG,
NLOT AA Certification and
NLOT AA Training Workgroups)

Clarify the problem and what is currently available to support Line and
decision making. Includes AA Certification and Training and Rx
Certification.

Tom Montoya (lead), Shardul Raval (co-lead), Kelly
Russell, Ralph Rau, Bill VanBruggen, Frank Guzman,
Sherry Tune, Bob Baird, Sarah Tomsky, Patty Grantham,
Kevin Khung, Al Watson, Tami Parkinson

NFLC REPRESENTATIVES TO EXTERNAL PROJECTS/WORKGROUPS
WORK ITEM TASK & DESIRED OUTCOME WORK GROUP MEMBERS DUE DATES
Learning Summit -
Lead gh A Communication of Chief's Intent and the work we are committed to in Sarah Tomsky (co-lead), Jennifer Hensiek (co-lead), Dave
eadership Inten
. > 2018 for wildland and prescribed fire. Whitmer, Maureeen Brooks, Melany Glossa
Alignment
Learning Summit - Descision| Work stives to improve the decision tools available to decision makers as | Bill VanBruggen (NFLC lead), Adam Mendonca, Julian
Quality (RMAT) well as expanding the scope of RMAT. Affuso, John Giller, Jane Darnell
Learning Summit - Work will cover the sprectrum of issues around or investments in Adam Mendonca (NFLC lead), Bobbi Scopa, Bill
Accountability suppression. VanBruggen, Shawna Legarza
Learning Summit - One Demonstrate with fire examples, how best to "mobile resources" for high| Andrew Baker (NFLC lead), Sue Stewart, Shardul Raval,
Forest Service priority work; Rx like wildfires. Sean Stafford
Develop a fully designed and coordinated process for apprentice hiring
Nettierel Fia T and sequenced/scheduled fire hire for single hire fire positions in FY2018 | Frank Guzman, Cecilia Seescholtz, Sue Stewart, Russ
ational Fire Hire
and National Collective Hiring; develop a roadmap to a National Bacon, Judy Palmer, Bob Baird
Collective Fire Hiring Process.
NFLC REPRESENTATIVES TO EXTERNAL GROUPS
Brings focus and serves as a clearinghouse for national FAM and HR Frank Guzman (lead for NFLC), Denise Blankenship, Katie
FAM HRM BOD issues and to prioritize subsequent work and needs in an efficient Armstrong, Frank Guzman, Bill VanBruggen, Beth Lund, [NA
manner. Sherry Tune, Joe Duran (Lisa Renken is BOD Lead)
Intel NWCG Fire Behavior | Effective management of incident intelligence in support of decision
Sarah Tomsky
Sub Comm. making on fires.
National Cohesive Strategy . X .
Provide line input to the National Cohesive Strategy Workshop. Tom Montoya
Workshop
M582 (NFML) Provide line input to the NFML course. Tawnya Brummett NA
NFLC ONGOING BUSINESS
WORK ITEM DESIRED OUTCOME WORKGROUP MEMBERS DUE DATES
Life Work Maintain representation to the Life Work effort. Julian Affuso NA
Working with the S-520 Steering Committee to update AA specific lesson -
S-520 o Cecilia Seesholtz NA
plans and unit objectives for S-520.
NFLC Webpage & Provide updates to the Wildland Fire Management contact for the .
e 5 L . Al Watson, Dana Reid
SharePoint Site Website, create SharePoint site for working documents.
NLOT Awards Coordinate the annual NLOT Awards. Adam Mendonca, Dana Reid Annually - Spring
AA Red Book Edits Review and provide edits for the 2018 Red Book. Sherry Tune (lead), Kelly Russell, Tom Montoya Annually - Fall
Line Officer Guide Review |Review Line Officer Guide for changes. Sherry Tune (lead)
WORK ITEM DESIRED OUTCOME WORKGROUP MEMBERS DUE DATES

Recommendation regarding
CISM

Draft a recommendation for the Policy D&SI Workgroup to take on the
development of a CISM Program.

Jane Darnell, Julian Affuso, Chris Schow

Jane will follow-up.

NFLC Member Transition
Material

Develop a transition package for new NFLC members.

Dana Reid
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